Regular Meeting
School Committee Room

Est. Time

7:00 P.M.

7:15

7:30

8:30

8:35

8:45

9:15

9:30

10:30

WAYLAND PUBLIC SCHOOLS
Wayland, Massachusetts 01778

Monday - 7:00 P.M.
November 19, 2012

AGENDA

1. Comments & Written Statements from the Public

2. Special Matters
(a) Presentation re: the Middle School Woods

3. Regular Matters

(a) 2012 Staff Deployment and Class Size Report

(b) Receive Revised Gifts (KCD) and Gifts to and Solicitations by Staff
(GBEBC) Policies

(c) Receive Longitudinal Proposal for Full Day Kindergarten Research
Study

(d) Continued Discussion re: Superintendent Evaluation Tool

(e) Update re: Audit of School Accounts

(f) Continued Discussion re: School Committee Response to Town Crier
Article

4. Consent Agenda
(a) Approval of Five School Improvement Plans
(b) Approval of Accounts Payables & Payroll Warrants
(c) Approval of Minutes
¢ Regular Session of November 5, 2012
(d) Acceptance of Gifts

5. Superintendent’s Report
(a) School News

6. Follow-up and Future Agenda Items
(a) Approval of School Committee Report re: Article 28 Restatement of
FY11 Expenditures
(b) Receive Updated Policies re: MASC Review of Policy Manual
(c) Update re: School Committee Website

7. Comments from the Public

8. Executive Session
(a) Negotiating Strategy with WTA, WESA, Custodial & Food Service
Unions
(b) Approval of Minutes
e Executive Session of November 5, 2012

9. Adjournment

“The listing of matters are those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up
for discussion to the extent permitted by law.”



